
SEASONAL EXCHANGES



CIEE Ho s t  Fo ru m
20+ years of the CIEE Host Forum

Three priorities this week:

You

Relationships
Share
Educate

The U.S. Department of State

Build trust
Advocate

Capitol Hill

Advocate

Return to 
stability

Develop 
resilience



A not -fo r-p ro fit  cu lt u ra l e xch a n g e  

o rg a n iza t io n

C e l e b r a t i n g  7 5 +  y e a r s  o f  e x p e r i e n c e  w i t h  a  

fu ll sco p e  o f cu lt u ra l e xch a n g e  p ro g ra m s

O v e r  5 0  y e a r s  o f  B r i d g e U S A

Mission Driven

F o c u s e d  o n  h i g h  q u a l i t y  p r o g r a m s  f o r  a l l  

s t a ke h o ld e rs

“To help people gain 

understanding, 

acquire knowledge, 

and develop skills for 

living in a globally 

independent and 

culturally diverse 

world.”

-CIEE Mission

W h o  is  CIEE





Brid g e USA 
Gu id in g  P rin c ip le s

Phil Simon

Ja mie Fisher

Lindsa y Colema n



Brid g e USA

BridgeUSA (J -1 visa ) p rog ra m s – in c lu d in g  Su m m e r 

W ork Tra ve l a n d  Ca m p  Cou n se lo r – a re  ove rse e n  

a n d  re g u la t e d  b y t h e  U.S. De p a rt m e n t  o f St a t e

T h e  D e p a r t m e n t  o f  S t a t e  d e s i g n a t e s  p r i v a t e  

o rg a n iza t ion s  (sp on so rs) t o  im p le m e n t  Brid g e USA 

p rog ra m s, a n d  t h e se  sp on so rs  d is t rib u t e  t h e  

p rog ra m s t h rou g h  a g e n t s  a rou n d  t h e  w orld

B r i d g e U S A  p r o g r a m s  e x i s t  t o  p r o m o t e  U . S .  p u b l i c  

d ip lom a cy – t h e y a lso  h a ve  a  p osit ive  im p a c t  on  t h e  

U.S. e con om y



“Increase mutual understanding between the people of the United States 
and the people of other countries by means of educational and cultural exchanges”  

        -Fulbright –Hays Act



B RID GE US A TIMELIN E – W H Y AD VO CACY MATTERS

1969-2011
Bi-Partisan Support
Limited Oversight

2024
Presidential 
election

2020 
COVID travel bans, Embassy 
closures and limited 
appointments,
Vaccination requirements

2017
“Buy American Hire American”
Efforts to eliminate five 
BridgeUSA programs

2013 
Senate Immigration Reform
BridgeUSA Programs Included 
in anti-trafficking Bill

2011
Hershey Incident
“Keep it, cap it, fix it”
Interim Final Rule



Th e  p e rs p e c t ive  o f t h e  U.S. 
De p a rt m e n t  o f St a t e



Ne w  Le a d e rs h ip  a t  t h e  
Bu re a u  o f Ed u c a t io n a l a n d  
Cu lt u ra l Affa irs



Newcomer 
Session

Ja m ie  Fish e r

Lin d sa y Co le m a n



CIEE W o rk  & Tra ve l USA

J-1 visa – Summer Work Travel program

Up to 4 months of work

Up to 1 month of travel

For university participants during summer break

More than 100,000 participants in pre-pandemic 

years; Continue to see growth coming out of 

pandemic

Quality cultural exchange and participant 

experience

Focus on advocacy efforts and program education



CIEE Ca m p  Exc h a n g e  USA

J-1 visa – Camp Counselor program

  May - August 

  Minimum 3 weeks, maximum 4 months)

  Up to 1 month of travel

Participants from over 30 countries

Quality cultural exchange and participant 

experience
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Host

International 
Representatives

Sponsor
Th e  Bu ild in g  Blo c k s  



Th e  P a rt ic ip a n t s

Our participants come from all over the world 

and the majority speak 2 or more languages

They study a wide range of subjects including 

law, languages, HR, engineering, and medicine

Each participant is an individual and will have 

different motivations and expectations of the 

program



Th e  In t e rn a t io n a l Re p re s e n t a t ive s

Represent countries throughout the world
Winter: Argentina, Brazil, Chile, Costa Rica, Malaysia, Peru, Paraguay
Summer: Over 50 countries (and counting)

First point of contact for participants 

Recruit, pre-screen, and advise participants 

Prepare participants for interviews and set expectations

Assist with the visa application process post-hire and in many 
cases flight bookings

Answer pre-arrival questions

Transfer oversight of program to host sponsor once 
participants are in country



Th e  Ho s t  Em p lo ye r

#1 - Commit to providing a quality experience

Identify realistic needs based on housing capacity 

and available hours

Set expectations on all program details

Educate domestic staff and supervisors

Integrate elements of cultural exchange

Pay attention to the experience and well-being of 

participants

Communication with sponsor on changes//updates



Diversify your workforce 
– a n  im p a c t  fe lt  b y you r 
d o m e st ic  s t a ff a s  w e ll a s  

yo u r g u e st s

Su p p le m e n t  you r 
d om e st ic  w orkfo rce  

w it h  e xt ra  h e lp  fo r p e a k 
se a son s

Hire  e d u ca t e d , 
m o t iva t e d  p a rt ic ip a n t s  
from  a rou n d  t h e  w orld  

Be n e fit s  t o  Yo u :

P ro m o t e  p u b lic  d ip lo m a c y in  yo u r  c o m m u n it y!



Th e  Vis a  Sp o n s o r - CIEE

Program Advocacy

Maintain relationships with international 

representatives all over the world

Communication with host employers

Responsible for health, safety and welfare of 

the participant while in country

In country participant support – available 24/7

Provide Participant Insurance

Promote cultural exchange



P a rt ic ip a n t  In su ra n ce

Comprehensive travel insurance

Uses Aetna® network of more than 

600,000 providers

Outstanding service

Direct case management

Inhouse, enhanced coverage for 

mental health and ski/snowboard 

accidents – we have control.



CIEE Te a m s

Host Relations

Hiring 
Events Team

International 
Sales and 

Operations

Participant 
Services

Compliance 

Supported by:
• Marketing & Events
• IT
• HR
• Finance



Lin e s  o f Co m m u n ic a t io n

CIEE / /  
Sp o n s o rIn t e rn a t io n a l 

Re p re s e n t a t ive s  

P a rt ic ip a n t s  

Ho s t  



Ele m e n t s  o f a  s u c c e s s fu l p ro g ra m

Communication!

Ta kin g  in t e re st

Exp e c t a t ion  Se t t in g

Pa rt ic ip a n t  in t e g ra t ion

De live rin g  on  t h e  d e t a ils

Cu lt u ra l e xch a n g e  
op p ort u n it ie s



THE ROAD TO THE UNITED STATES
APPLICATION TO ARRIVAL

26

Program 
application

Host or sponsor 
interview

If Job Offer, 
DS2019 issued

Visa interview 
scheduled 

U.S. Embassy 
interview, 
screening, 
eligibility

If positive, 
participant 
receives visa

Flight booking 
and confirm 
housing

Welcome to the 
U.S.

Attending University Classes University Finals Travel 
to US

Begin looking for housing

Continue housing search

Secure housing



Re c ru it m e n t  P ro c e s s



Th a n k  yo u !
Questions?

Ob a m a  Fo u n d a t io n  – Be rlin  To w n  Ha ll
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