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B RID GE US A TIMELIN E – W H Y AD VO CACY MATTERS

1969-2011
Bi-Partisan Support
Limited Oversight

2024
Presidential 
election

2020 
COVID travel bans, Embassy 
closures and limited 
appointments,
Vaccination requirements

2017
“Buy American Hire American”
Efforts to eliminate five 
BridgeUSA programs

2013 
Senate Immigration Reform
BridgeUSA Programs Included 
in anti-trafficking Bill

2011
Hershey Incident
“Keep it, cap it, fix it”
Interim Final Rule



Ne w  Le a d e rs h ip  a t  t h e  
Bu re a u  o f Ed u c a t io n a l a n d  
Cu lt u ra l Affa irs



Lo o k in g  fo rw a rd  t o  20 24

Expectations for BridgeUSA

State Department relationship

Advocacy



Brid g e USA in  20 24

Overall, we expect a return to full utilization of the 
Su m m e r W o rk  Tra ve l a n d  Ca m p  Co u n se lo r p ro g ra m s 
t h ro u g h  c o n t in u e d  s t a b iliza t io n  (p a rt ic u la rly visa  
is su a n c e ) a n d  h ig h  d e m a n d  (p a rt ic ip a n t  a n d  h o s t ).

Su m m e r W o rk  Tra ve l
• O ve ra ll: 10 9 ,0 0 0  c a p , 92,0 0 0  u sa g e  in  20 22
• Re m o va l o f c a p  se e m s u n like ly, b u t  n o t  im p o ss ib le
• CIEE re t u rn  t o  10 0 % u t iliza t io n  o f 21,0 0 0 +
• Yo u  a re  o u r p rio rit y!

Ca m p  Co u n se lo r
• No  c a p , c u rre n t  a llo c a t io n s  ~26 ,0 0 0
• Sp o n so r b y sp o n so r a llo c a t io n s  m a y in c re a se
• CIEE re t u rn  t o  10 0 % u t iliza t io n  o f 2,50 0 +
• Yo u  a re  o u r p rio rit y!

Re g u la t io n s
No  c h a n g e s  e xp e c t e d  in  t h e  n e a r t e rm

New image here



St a t e  De p a rt m e n t  re la t io n s h ip

CIEE has an extremely strong relationship with the 
Bu re a u  o f Ed u c a t io n a l a n d  Cu lt u ra l Affa irs  (ECA). W e  
w o rk  c lo se ly w it h  a ll le ve ls  o f s t a ff – kn o w in g  t h a t  t h e y 
a re  o u r ke y s t a ke h o ld e r.

De p u t y Ass is t a n t  Se c re t a ry Re b e c c a  P a s in i
• Ne w  in  h e r ro le
• Sw it c h  fro m  p o lit ic a l a p p o in t m e n t  t o  fo re ig n  se rvic e
• To p  g o a l fo r t h is  m e e t in g  – b u ild  o n  t h e  p o s it ive  

im p re ss io n  w e  h a ve  a lre a d y m a d e

New image here

DAS P a s in i a t t e n d s  t h e  20 23 CIEE 
Yo u n g  Civic  Le a d e rsh ip  Su m m it



Le a d e rs h ip
Carye Duffin

Ca rye  is  a  24 -ye a r ve t e ra n  w it h  CIEE. Ca rye  w ill le a ve  h e r 
ro le  a s  SVP , In t e rn a t io n a l Exc h a n g e  P ro g ra m s a t  t h e  e n d  
o f O c t o b e r a n d  t a ke  o n  a  n e w  ro le  a s  SVP  fo r Ext e rn a l 
Affa irs .

Ma rt in e  w ill jo in  CIEE a s  SVP , In t e rn a t io n a l Exc h a n g e  
P ro g ra m s o n  O c t o b e r 30 t h . Ma rt in e  is  c u rre n t ly Ch ie f 
Re ve n u e  a n d  P ro d u c t  O ffic e r, EC En g lish  La n g u a g e  
Ce n t e rs .

Ma rt in e  Ma n g io n



Ext e rn a l Affa irs  a n d  Ad vo c a c y

External Affairs  
Advancing CIEE’s long -standing position as the thought leader for 
BridgeUSA programs and the leading sponsor for the U.S. 
Department of State’s Exchange Visitor Program.

We are the founder of CAPDL – the Coalition of American Public 
Diplomacy and Leadership, a national association of advocates for 
international exchange and public diplomacy. 

Office of Government Affairs and Advocacy
Leads annual activities and programs that raise awareness for 
international exchange, and advance fundraising activity for our 
Inbound Exchange mission -based programs, including the 
Ambassador Johnny and Angie Young Civic Leadership Summit.

• Advocacy update – Asenith Dixon (VP, Government Affairs and 
Advocacy)



Th e  CIEE Diffe re n c e

Ja mie Fisher
Ta ylor Ka y
Aa ron Schuit



To help people gain the 
u n d e rst a n d in g , a cq u ire  
kn o w le d g e , a n d  d e ve lo p  
skills  fo r livin g  in  a  g lo b a lly 
in t e rd e p e n d e n t  a n d  
cu lt u ra lly d ive rse  w o rld .

Mis s io n  Drive n



Re t u rn  t o  Mis s io n  
Drive n  P ro g ra m m in g

Young Civic Leadership Summit
Access Scholarships
BridgeUSA Leadership Development 
Program
Ambassador Fund Scholarships



20% 4 5  66

Im p a c t  c o m e s  fro m  s c a le …

CIEE Percentage of 
Overall BridgeUSA  program size

Number of states with 
program participants

Number of sending countries 
working with CIEE



CIEE Te a m s

Host 
Relations

Participant 
ServicesHiring Events



Ho s t  Re la t io n s  Le a d e rs h ip

Cady 
Koenigs

Louisa 
Creighton 
– Smith

Jamie 
Fisher

To Be 
Hired



Ho s t  Re la t io n s  – In t e rn a t io n a l Re c ru it m e n t  Sp e c ia lis t s

Grace Beck (MI) Alejandra Aguero (CO) Lindsay Coleman (AL) Angela Dixon (UT) Danton Rogers (IN)

Kaylee McMillen (CA) Patrick Bush (ME) Syn Harris (NC) Taryn Taylor (FL) Rebecca Wagner (UT)

Marina Zasorina (VA) Caroline Glovsky (ME) Brenda Jolicouer (NY)



Ne w  Co ve ra g e  fo r  20 24



Ho s t  Re la t io n s  Op e ra t io n s  (HOP S Te a m )

To Be 
Hired

Jizelle 
Campbell

Elwaad 
Werah

hire@ciee.org



Ho s t  Re la t io n s  Go a ls  fo r  20 24

Fu ll Ac c o u n t  Ma n a g e m e n t
-Customized strategy 
-Faster follow-up
-Less confusion on CIEE point of contact
-More oversight on fill rates

To o ls  a n d  Re s o u rc e s
-Host Employer Resource Center
-Survey reporting
-Customized manager/staff training on request

Up g ra d e s  t o  Co m m u n ic a t io n
-Cancelations and visa denials
-Industry/program updates
-Additional in-person site visits 



Hirin g  Eve n t s  
Te a m Taylor Kay

Maine

James Rich
Maine

Lydia Belden 
Maine

Meytal Russo 
Texas

Abby Bouchard 
Maine

Annelise Benshop 
New York

David Fields
New York

Kelly Williams 
Maine



131 International Representatives 
from 66 countries
• 107 for Work & Travel USA; 58 

Countries
• 51 for  Camp Exchange USA; 33 

Countries

Strong
Growing
Motivated

In t e rn a t io n a l Re p re s e n t a t ive s



Te xt



Hirin g  Eve n t s : Virt u a l

Interviews conducted online by YOU, or by CIEE 
s t a ff o n  yo u r b e h a lf

Airmeet  is our primary interview platform for 2024
• Easy to use for applicants and hosts
• Allows multiple interviewers or hiring managers 

to participate

Hiring Events: In -Person
Hosts and CIEE staff travel to hiring fairs in specific 
cities

Utilized strategically:
• Countries with high numbers of centralized 

participants 
• Where virtual hiring is grueling due to time zones



Hirin g  Eve n t s : CIEE Co n n e c t

Introduced in 2022 for Camp Exchange USA and 
W o rk & Tra ve l USA: a n  o n lin e  jo b  b o a rd  t h a t  
p ro vid e s  a p p lic a n t s  a n d  h o s t  e m p lo ye rs  m o re  
a u t o n o m y in  t h e  h irin g  p ro c e ss

• Gre a t  fo r sm a ll a n d  m e d iu m  s ize d  c o m p a n ie s , o r 
fo r lo c a t io n  m a n a g e rs  w ish in g  t o  m a ke  h irin g  
d e c is io n s . 

• Re vie w  re su m e s , sc h e d u le  in t e rvie w s a n d  m a ke  
o ffe rs

• De d ica t e d  su p p o rt  fro m  Lyd ia  Be ld e n  fo r W AT

W o rk & Tra ve l USA 20 23:
• 18 0  h o s t  e m p lo ye rs
• 29  c o u n t rie s  
• 4 6  in t e rn a t io n a l re p re se n t a t ive s



P ARTICIP ANT SERVICES



P ARTICIP ANT SERVICES

Keith Stone
Vice President

Maine

Griffin Malloy
Director
Maine

Matt Anderson
Sr. Manager

Maine

Tyler Wood
Sr. Manager

Maine

Tarik Asan
Manager
Oregon Sofia Guzman

Manager
California

Aaron Schuit
Director
Maine

Melissa Matthews
Manager

South Carolina

Matthew 
Bourgeois

Sr. Manager
Maine

Maddy Paradis
Manager
Maine

Julia Barbalace
Director
Maine



P ARTICIP ANT SERVICES

J1 Application 
Review

DS / SEVIS 
Processing

On-Program 
Support & 
Insurance

Call Center



Ele c t ro n ic  DS 20 19  Fo rm s

New State Department policy – CIEE c a n  
n o w  e le c t ro n ica lly s ig n  DS-20 19  fo rm s a n d  
d e live r t o  P a rt ic ip a n t s  via  Be a c o n  a c c o u n t  
o r e m a il.

No  m o re  p rin t in g  a n d  sh ip p in g  fo rm s

Ea sie r a c c e ss  fo r P a rt ic ip a n t s



HOW  
P ARTICIP ANTS 
CONTACT 
CIEE

Call:  1-888-268-6245
Hours 9:00AM – 8:00PM EST
“Ecell” outside those hours for emergencies
For Immediate Assistance

Email: CONTACT@CIEE.ORG
For new issues or inquiries 
Emails distributed to Participant Services staff 
24–48-hour response time. 

Participant “Check-Ins” in Beacon
Participant Services reviews “Check-Ins” 
and follows up on negative responses.

3

2

1



On  P ro g ra m  Su p p o rt
 Staff are Youth Mental Health First Aid certified

 Change of Employer: goal is to mediate and keep 
participant at job

Summer Case Stats:

 Participant Issue Cases: 4,723

 Check In Non -Response and Negative Response: 18,869

Summer Call Center: 19k+ calls!



In s u ra n c e
Summer 2023 Insurance Cases: 975

CIEE.ORG/INSURANCE:

 Lo c a t e  In -Ne t w o rk P ro vid e rs  w it h  
Do c fin d

 Ac c e ss  p la n  in fo rm a t io n  in c lu d in g  
e xc lu s io n s

Confirmation Of Insurance (COI) 
located in Beacon Account



W e lc o m e  DAS 
P a s in i

Phil Simon, CIEE



A not -fo r-p ro fit  cu lt u ra l e xch a n g e  o rg a n iza t ion

C e l e b r a t i n g  7 5 +  y e a r s  o f  e x p e r i e n c e  w i t h  a  f u l l  s c o p e  o f  

cu lt u ra l e xch a n g e  p rog ra m s

O v e r  5 0  y e a r s  o f  B r i d g e U S A  a n d  c o m m i t t e d  t o  t h e  

p ow e r o f p u b lic  d ip lom a cy

I m p l e m e n t e r  o f  U S G  f u n d e d  p r o g r a m s  s u c h  a s  C B Y X ,  

FLEX, YES, t h e  Brid g e USA Le a d e rsh ip  De ve lop m e n t  

P rog ra m , a n d  t h e  Am b a ssa d o rs  Fu n d  fo r Su m m e r W ork 

Tra ve l

C I E E  f u n d s  a n d  i m p l e m e n t s  t h e  Y o u n g  C i v i c  L e a d e r s h i p  

Su m m it  (w it h  t h e  su p p o rt  o f t h e  h ost s  h e re !)

“To help people 
gain 
understanding, 
acquire knowledge, 
and develop skills 
for living in a 
globally 
independent and 
culturally diverse 
world.”

-CIEE Mission

W h o  is  CIEE





St a k e h o ld e r  P a n e l

Ja mie Fisher, CIEE



St a k e h o ld e r P a n e l

Anji Anderson (Cedar Fair 

Entertainment Company)

Eleni Kosmidou (CIEE Work & Travel 

USA alum, Ambassadors Fund for 

SWT, and Young Civic Leadership 

Summit Fellow)

Jeff Gleason (YMCA Camp of Maine)

Will Morey (Morey’s Piers)



An ji An d e rs o n
Cedar Fair Entertainment Company

"The Bridge USA program brings an 
invaluable exchange of culture and 
experiences to our theme park in rural 
Virginia. Thanks to the program, we're 
able to provide our extensive workforce 
with opportunities for global connection 
and exchange that enriches the lives of 
our employees."

- Bridgette Bywater- Vice President and 
General Manager of Kings Dominion, a 
Cedar Fair Park



Je ff Gle a so n
YMCA Ca m p  o f Ma in e



W ill Mo re y
Mo re y’s  P ie rs  



Ele n i Ko sm id o u
CIEE W ork  & Tra ve l USA Alu m



Bre a k o u t  Se s s io n  # 1
Ba n n e k e r Ea s t

Bre a k o u t  Se s s io n  # 2
Ba n n e k e r Ce n t e r

Bre a k o u t  Se s s io n  # 3
Ba n n e k e r W e s t

Sending Countries, Market 
Shifts and Trends, Showcasing 
your jobs

Participant Motivation, 
Retention, and Word of 
Mouth

Advocacy Opportunities & 
Crafting your Story

Ne xt  St e p s

12:00 pm – 12:30 pm  Break
12:30 pm – 1:30 pm  Lunch (Banneker Foyer/Banneker Ballroom)
1:30pm – 2:15 pm   Breakout Session Rotation 1
2:25 pm – 3:10 pm   Breakout Session Rotation 2
3:20 pm – 4:05 pm  Breakout Session Rotation 3
4:05 pm – 4:30 pm  Break
4:30 pm – 4:45 pm  Closing Remarks (Banneker Ballroom)



Co n t in u in g  
t h e  Mis s io n



An d re a  Villa s m il Le c a ro





Ne xt  St e p s

4:45 pm – 5:30 pm  Capitol Hill Prep Support Drop-in
6:15 pm    Please meet CIEE staff in hotel lobby  
6:30 pm – 9:30 pm  Dinner at Jack Rose Dining Saloon (9-minute walk from hotel)

Tomorrow
7:30 am – 9 am   Breakfast in Banneker Foyer
7:30 am – 1 pm   Luggage Storage (Please check out before traveling to Capitol Hill)
9 am – 1 pm    Capitol Hill Visits (Please refer to your VoterVoice emails)
     Uber credit for trip to/from Capitol Hill

THANK YOU!
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