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P a rt ic ip a n t  
Mo t iva t io n
What motivates participants 
to take part in the program ?

How  can Hosts support 
participants ?



Financial

Six Flags Great Escape. Queensbury, NY

- Un d e rst a n d in g  p a rt ic ip a n t s st a rt  in  t h e  red

- Make participants aware of overtime opportunities, if 
available

- Communicate your policies on second jobs

- Build relationships with businesses in the area who might 
need part -time support



Ca re e r

Deer Valley Resort. Park City, UT

- Exp la in  p roce sse s, d a y-t o -d a y

- Sh a d ow in g  op p o rt u n it ie s

- Wh e n  t im e  a llow s, o ffe r t ra in in g s on  sp e c ific  t op ic s t o  
t h ose  in t e re st e d

- Kn ow le d g e  t h a t  ca n  la st  a  life t im e !



Tra ve l

- Set expectations on day -o ff re q u e st s e a rly on

- Be  m in d fu l o f t h e  "Tra ve l" a sp e c t  o f t h e  p rog ra m

- He lp  st u d e n t s b e com e  loca ls. Ma ke  t h e m  love  yo u r t ow n !

- Offe r re sou rce s on  loca l a t t ra c t ion s, in fo  on  loca l p a sse s

- Provid in g  t h ose  op p o rt u n it ie s w h e n e ve r p ossib le

Mo re y's P ie rs. Wild w o o d , NJ



Cu lt u ra l

Students p a rt ic ip a t in g  in  a  Fou rt h  o f Ju ly Pa ra d e
Sou t h  La ke  Pow e ll, AZ

Ara m a rk Le isu re . Sou t h  La ke  Pow e ll, AZ

- Te ll you r st o ry, a s a n  in d ivid u a l a n d  a s a  com p a n y, t h e y w a n t  
t o  kn ow  you

- Eva lu a t e  you r cu rre n t  cu lt u ra l o ffe rin g s, g e t  d om e st ic  st a ff 
in vo lve d , c re a t e  sp a ce  

- Con n e c t  w it h  you r Ch a m b e r o f Com m e rce

- Provid e  sp a ce  fo r p a rt ic ip a n t s t o  sh a re  t h e ir cu lt u re



La n g u a g e

- Patience!

- In c re a se  op p o rt u n it ie s t o  p ra c t ice  En g lish  on  
t h e  job

- En cou ra g e  com m u n ica t io n  in  En g lish

- Cre a t e  t h e  sp a ce  t o  e n cou ra g e  p ra c t ice  a n d  
d iscu ssion . Som e  id e a s: b ook c lu b , m ovie  
n ig h t , En g lish  c la sse s, t h e m e d  ch a lle n g e s, 
t rivia  n ig h t .Sch lit t e rb a h n  Wa t e rp a rk. Ga lve st on , TX



Takeaways
Ge t  t o  k n o w  yo u r p a rt ic ip a n t s !

Se t  e xp e c t a t io n s  e a rly!

En co u ra g e  cu rio s it y

Sp re a d  t h e  w o rd



- Surveys

Retention
Yo u ’ve  m a d e  t h e  h ire s , t h e y’ve  
a rrive d , h o w  d o  w e  m a k e  su re  
t h e y t h rive  o n  p ro g ra m ? Monthly Surveys

 Involving Domestic 

Staff

Communication

Expectation Setting

Mediation



Mo n t h ly 
Ch e c k -in  Su rve ys
• Re q u ire d  b y St a t e  De p a rt m e n t  t o  b e  c o m p le t e d  e a c h  

m o n t h  o n  p ro g ra m

• P ro vid e s  s p o n s o r  w it h  a  s n a p s h o t  o f h o w  t h e  p ro g ra m  

is  g o in g  

• Th in g s  w e  lo o k  o u t  fo r

•  n o n -c o m p lia n t  h o u s in g

•  Lo w  Ho u rs

•  J o b  o ffe rs  n o t  b e in g  m e t

•  An y p a r t ic ip a n t  t h a t  s e le c t s  “Dis s a t is fa c t io n ’ is  s e n t  

a n  a u t o m a t ic  e m a il a s k in g  fo r  t h e m  t o  c a ll u s  t o  

d is c u s s  fu r t h e r



Co m m o n  Fe e d b a c k
To p  Ge n e ra l Co m p la in t s : 

• Exp e c t a t io n s  n o t  b e in g  m e t  
• SSN c o n c e rn s  – s t a r t in g  w o rk  la t e , m is s in g  h o u rs  
• No t  b e in g  t re a t e d  t h e  s a m e  a s  d o m e s t ic  s t a ff
• No t  fe e lin g  c a re d  fo r  o r  re s p e c t e d
• No t  m a k in g  e n o u g h  m o n e y 
• Th in g s  w e  h a ve  n o  c o n t ro l o ve r  –

• P e rs o n a l Exp e rie n c e
• In t e rp e rs o n a l is s u e s
• Th e ft
• Ac c id e n t s , e t c .

To p  Ho u s in g  Co m p la in t s : 
• Cle a n lin e s s
• To o  fa r  fro m  w o rk
• To o  e xp e n s ive
• Ove rc ro w d in g
• Un k in d  h o u s in g  t e a m



W h a t  c a n  yo u  d o ?  
 Engage with participants in season

 Train domestic staff on the program and its importance – get buy 

in prior to participants arriving

 Consistency between domestic staff & BridgeUSA staff

 Get buy-in for the program in the community

 Embrace the BridgeUSA participants and their differences

 Prepare ahead of time 

 Hire additional BridgeUSA support staff in season



THE VALUE OF W ORD OF MOUTH

CREDIBILITY

ONE OF THE MOST 
POWERFUL FORMS OF 

ADVERTISING 

LONG TERM VALUE  
YOUR COMPANY’S 

REPUTATION



COVID Im p a c t  o n  P o s it ive  W OM

- W OM u n d e r u n ce rt a in t y - w h e n  
u n ce rt a in t y is  h ig h , s t u d e n t s  t e n d  t o  se a rch  
fo r m ore  c re d ib le  m e ssa g e s  fro m  o ffic ia l 
sou rce s  in st e a d  o f p riva t e  on e s  t o  a vo id  risk

- Ne w  ch a lle n g e s  fo r s t u d e n t s  (t ra ve l b a n s, 
Em b a ssy c lo su re s , q u a ra n t in e , COVID 
re st ric t ion s  a t  w orkp la ce ) h a d  a ffe c t e d  t h e ir 
ove ra ll e xp e rie n ce  w h ich  le d  t o  n e g a t ive  
W OM

- Re b u ild in g  t a ke s  t im e  a n d  e ffo rt



W h a t  c a n  w e  d o  t o  g e t  
p o s it ive  W OM?

- Le t ’s  m a ke  t h e  “w o rk” p a rt  fu n  a n d  m e m o ra b le

- In t e ra c t  w it h  yo u r s t u d e n t s  t o  u n d e rs t a n d  
t h e ir n e e d s  a n d  w a n t s

- Ask  fo r fe e d b a c k a n d  t a ke  a c t io n s , sh o w  t h e m  
t h a t  yo u  c a re

- Tro u b le sh o o t  p ro b le m s q u ic kly

- Tra in  yo u r s t a ff a c c o rd in g ly

- So c ia l m e d ia

- Do  so m e t h in g  b e yo n d  t h e  u su a l



W h a t  yo u  d o            
m a k e s  a  d iffe re n c e



P LEASE 
SHARE
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