
SEASONAL EXCHANGES



Se n d in g  Co u n t r ie s  

Ma rk e t  Sh ift s  a n d  Tre n d s  

Sh o w c a s in g  Yo u r J o b s

Abby Boucha rd
Lindsa y Colema n
Ta ylor Ka y



Afric a  & Mid d le  Ea s t

Botswana
Eg yp t
Jo rd a n
Nig e ria
So u t h  Africa

Alb a n ia  
Cro a t ia  
Bo sn ia  & He rze g o vin a  
Bu lg a ria
Cro a t ia
Cyp ru s
Cze ch  Re p u b lic
Fra n ce
Gre e ce  
Ire la n d
Ko so vo
La t via  
Lit h u a n ia

Am e ric a s

Arg e n t in a
Bra zil
Ch ile
Co lo m b ia
Co st a  Rica
Do m in ica n Re p u b lic
Ecu a d o r
Ja m a ica
Me xico
P a ra g u a y
P e ru
Uru g u a y

Asia  & Oce a n ia

Arm e n ia  
Au st ra lia
Ch in a
Ge o rg ia
In d o n e sia  
Ka za kh st a n
Ma la ysia
Mo n g o lia
Ne w  Ze a la n d
Sin g a p o re
Ta iw a n
Th a ila n d
Uzb e kis t a n

W o rk  & Tra ve l USA Se n d in g  Co u n t r ie s

Mo n t e n e g ro  
No rt h  Ma ce d o n ia  
P o la n d
Ro m a n ia
Ru ssia
Se rb ia  
Slo va kia
Slo ve n ia  
Sp a in
Tu rke y
Ukra in e
Un it e d  Kin g d o m

Eu ro p e



Se n d in g  
Co u n t r ie s : 
Sp rin g  & 
Su m m e r 
20 23

Turkey
17%

Romania
10%

Thailand
9%

Bulgaria
7%

Dominican Republic
6%

Jamaica
6%

Ecuador
5%

Colombia
5%

Spain
4%

Ireland
2%

Taiwan
2%

Poland
2%

Kosovo
2%

Jordan
2%

China
2%

Other
17%



<10 0  p a rt ic ip a n t s 10 0 -50 0  p a rt ic ip a n t s >500 participants

Albania
Arm e n ia
Cyp ru s
Eg yp t
Gre e ce
Hu n g a ry
In d o n e sia
La t via
Slova kia
Mon t e n e g ro
Me xico
Se rb ia
P h ilip p in e s
Ru ssia
Un it e d  Kin g d om
Ukra in e

Ch in a
Ire la n d
Cze ch  Re p u b lic
Ge o rg ia
Croa t ia
Jo rd a n
Kosovo
Ka za kh st a n
Lit h u a n ia
Mon g o lia
Nort h  Ma ce d on ia
Ma la ysia  
Nig e ria
Ta iw a n
Uzb e kis t a n

Bu lg a ria
Co lom b ia
Dom in ica n  Re p u b lic
Ecu a d o r
Ja m a ica
P o la n d
Rom a n ia
Sp a in
Th a ila n d
Tu rke y

Ma rk e t  Size



Se n d in g  
Co u n t r ie s : 
W in t e r  20 24

Argentina
34% 

Chile
23%

Peru
16%

Costa Rica
10%

Paraguay
10%

Brazil
4%

Malaysia
3% Uruguay

<1%



Su m m e r 
Pre d ict ion s

• Strong early applicant 

interest

• But FOMO! 

• Continued comparison of 

“Packages”

• Cancellations will decline

Market Trends
Win t e r 
Tre n d s

• Hig h  in t e re st  from  

Re t u rn e rs

• Ea rly re g ist ra t ion s fo r n e w  

a p p lica n t s

• Ea rly P la ce m e n t s

• Visa  in t e rvie w  ca p a c it ie s 

in c re a sin g



Growth Engines

Croatia

China

Colombia

Ecuador

Kazakhstan

Kosovo

Turkey

Ma rk e t  Tre n d s

Trending Down

Cyp ru s

Ma la ysia

Th a ila n d

Uzb e kis t a n

Stay Tuned

Cze ch  Re p u b lic

Do m in ica n  Re p u b lic

Ire la n d

Ja m a ica

Ta iw a n



Visas
Lower rates

Georgia: 16%

Uzbekistan: 16%

Egypt: 32%

Jordan: 45%

Russia: 53%

Turkey: 60%

Kazakhstan: 74%

Albania: 75%

Dominican Republic: 77%

Best rates
Mexico: 100%

Malaysia: 100%

Ireland: 99%

Spain: 98%

Mongolia: 98%

Taiwan: 97%

Lithuania: 97%

Bulgaria: 96%

Jamaica: 96%

China: 95%

Colombia: 94%

Ecuador: 93%

Rates  can and do fluctuate 
from year to year due to 
several factors including the 
success of corrective actions

When you are hiring in lower 
rate markets, consider adding 
extra interview slots  or 
overhiring  to account for 
program cancellations.



Gender

51%45%

3%

Overall Gender Breakdown 

Male Female Undisclosed

Countries tending to 
bring more male pax:

Albania (65%)
Armenia (62%)
Cyprus (70%)

Egypt (80%)
Greece (66%)
Jordan (94%)

Macedonia (63%)
Turkey (68%)
Uzbekistan (75%)

Countries tending to 
bring more female pax:

China (63%)
Dominican Republic (66%)
Jamaica (65%)

Lithuania (61%)
Malaysia (61%)
Nigeria (60%)

Taiwan (65%)
Thailand (68%)



No t  a  g o o d  fit So m e t im e s  a  fit Great fit!

Croatia
Se rb ia
Un it e d  Kin g d om

Alb a n ia
Bu lg a ria
Cze ch  Re p u b lic
Cyp ru s
Eg yp t
Ire la n d
Kosovo
Lit h u a n ia
Ma la ysia
Mon t e n e g ro
Nort h  Ma ce d on ia
P o la n d
Ru ssia

Arm e n ia
Ch in a
Co lom b ia
Ecu a d o r
Ge org ia
Ja m a ica
Jo rd a n
Ka za kh st a n
Me xico
Mon g o lia
Nig e ria
Rom a n ia
Sp a in
Ta iw a n
Th a ila n d
Tu rke y
Ukra in e
Uzb e kis t a n

Am u se m e n t  P a rk s



No t  a  g o o d  fit So m e t im e s  a  fit Great fit!

Cyprus
Croa t ia
Eg yp t
In d o n e sia
Kosovo
Me xico
Mon g o lia
Nig e ria
Ja m a ica
Se rb ia
Un it e d  Kin g d om

Alb a n ia
Arm e n ia
Bu lg a ria
Ch in a
Dom in ica n  Re p u b lic
Ire la n d
Ka za kh st a n
Ma la ysia
Lit h u a n ia
Th a ila n d
Ukra in e
Uzb e kis t a n

Co lom b ia
Cze ch  Re p u b lic
Ecu a d o r
Ge org ia
Jo rd a n
Ma ce d on ia
P o la n d
Rom a n ia
Sp a in
Ta iw a n
Tu rke y

Life g u a rd s



No t  a  g o o d  fit So m e t im e s  a  fit Great fit!

Armenia
Croa t ia
Ire la n d
Kosovo
Mon t e n e g ro
Nig e ria
Se rb ia
Un it e d  Kin g d om

Alb a n ia
Cyp ru s
Cze ch  Re p u b lic
Eg yp t
Ge o rg ia
Ja m a ica
Jo rd a n
Ka za kh st a n
Me xico
Nort h  Ma ce d on ia
Ru ssia
Ukra in e

Bu lg a ria
Ch in a
Co lom b ia
Dom in ica n  Re p u b lic
Ecu a d o r
Lit h u a n ia
Ma la ysia
Mon g o lia
P o la n d
Rom a n ia
Sp a in
Ta iw a n
Th a ila n d
Tu rke y
Uzb e kis t a n

Na t io n a l P a rk s



No t  a  g o o d  fit So m e t im e s  a  fit Great fit!

Mexico
Nig e ria
Ukra in e

Ch in a
Ecu a d o r
Eg yp t
Ge o rg ia
Ire la n d
Jo rd a n
Ka za kh st a n
Mon g o lia
P o la n d
Un it e d  Kin g d om
Uzb e kis t a n

Alb a n ia
Bu lg a ria
Co lom b ia
Croa t ia
Cyp ru s
Cze ch  Re p u b lic
Dom in ica n  Re p u b lic
Ja m a ica
Lit h u a n ia
Ma la ysia
Mon t e n e g ro
Nort h  Ma ce d on ia
Rom a n ia
Se rb ia
Sp a in
Ta iw a n
Th a ila n d
Tu rke y

Ho t e ls  a n d  Re so rt s



QUESTIONS?



Sh o w c a s in g  yo u r jo b s



Sh o w c a s in g  yo u r  jo b s  – w h y is  it  im p o rt a n t ?  

Want to attract the best of 
t h e  b e st  p a rt ic ip a n t s 

St a n d  ou t !

Com p e t it ive  la n d sca p e  
w it h  o t h e r job s

First  im p re ssion s cou n t

Wa n t  t o  p a in t  a  re a list ic  
p ic t u re  o f w h a t  t o  e xp e c t

Cre a t e  BUZZ a rou n d  you r 
job s a n d  com p a n y



Ho w  d o  p a rt ic ip a n t s  s e e  yo u r  jo b s ?



Yo u r vie w  in  Be a c o n :



Yo u r vie w  in  Be a c o n :



W h a t  p a rt ic ip a n t s  s e e  w h e n  t h e y firs t  lo g  in :
Company Name HERE

Company Name HERE

Company Name HERE



W h a t  p a rt ic ip a n t s  s e e :



W h a t  p a rt ic ip a n t s  s e e  w it h in  t h e  jo b :



An  e xa m p le  o f a  
p ro file  t h a t  n e e d s  
im p ro ve m e n t :



Location & Proximity

A r e  y o u  c l o s e  t o  a  c i t y ,  a r e a  
a t t ra c t ion s, t h e  o ce a n , 
n a t io n a l m o n u m e n t s  a n d  
la n d m a rks?

W h a t  m a k e s  y o u r  a r e a  
a m a zin g ?  

O p p o r t u n i t i e s  f o r  s h o p p i n g

Area transportation 

$$$

A f f o r d a b l e  h o u s i n g

H i g h  w a g e

E n d  o f  s e a s o n  b o n u s  o p t i o n

Working a full schedule

O v e r t i m e  p o t e n t i a l

Cu lt u ra l Op p ort u n it ie s

D o e s  y o u r  c o m p a n y  h o s t  
fu n  cu lt u ra l o p p o rt u n it ie s  
like  h o lid a y ce le b ra t io n s , 
s t a ff p a rt ie s //p icn ics, 
a n d /o r g ro u p  a c t ivit ie s?  
Ta lk it  u p !

D o  y o u  h e l p  o r g a n i z e  a  
g ro u p  t rip  t o  a n  
a c t ivit y//d e st in a t ion ?

Will they interact with 
o t h e r cu lt u re s  o n  t h e  jo b  
a n d  in  t h e ir co m m u n it y?

W h a t  p a r t ic ip a n t s  w a n t :

Ma rk e t  yo u r  fu ll p ro g ra m  p o t e n t ia l!



Accuracy

U p l o a d  p h o t o s  o f :
• Lo ca t ion
• P a rt ic ip a n t s  w o rkin g
• Ho u sin g  (in s id e  a n d  o u t )
• Th e  o ve ra ll a re a
• Ou t sid e  o f t h e  m a in  b u ild in g s
• Re cre a t io n  a re a s
• EDRs

Include links to videos, 
t ra in in g  t u t o ria ls , t e s t im o n ia ls

Th e  P e rks

F o r m a t t i n g !  B u l l e t  o u t  t h e  
d e t a ils , m a kin g  t h e m  e a sy t o  
re a d  

N o  l o n g  p a r a g r a p h s

D i s c o u n t s ,  C o m p a n y  p a s s e s ,  
Sce n e ry, Lo ca t ion , P ro xim it y 

Visu a ls  – p h o t o s  & vid e os

M a k e  s u r e  y o u ’ r e  
p a in t in g  a n  a ccu ra t e  
p ic t u re  o f t h e  jo b , 
co m p a n y a n d  a re a  

B e  c l e a r  a b o u t  r u l e s  a n d  
re g u la t io n s like  sm o kin g  
o n sit e , vis ib le  t a t t o o s 
a n d  p ie rc in g s , g ro o m in g  
h a b it s  like  fa c ia l h a ir o r 
u n n a t u ra l h a ir co lo rs

Fo c u s  o n :

Hig h lig h t  w h a t  m a k e s  yo u r  c o m p a n y 
s t a n d  a p a rt  fro m  t h e  re s t ! 



Participant testimonials

Interview current 
p a rt ic ip a n t s  o r a sk t h e m  t o  
su b m it  a  vid e o  
su m m a rizin g  t h e ir 
e xp e rie n ce . Up lo a d  t o  
Yo u Tu b e  a n d  in c lu d e  t h a t  
lin k in  yo u r p ro file  fo r fu t u re  
ye a r’s  p a rt ic ip a n t s  t o  
w a t ch **

H o l d  a  V i d e o  C o n t e s t  w i t h  
t h is  ye a r’s  g ro u p  o f 
p a rt ic ip a n t s , ch o o se  a  
t h e m e , g ive  a  p rize **

Vid e os

Housing

O n  t h e  j o b

A day in the life . . . 

T h e  c o m m u n i t y

M e e t  t h e  M a n a g e r s

 

Ext ra s :

Ca le n d a r o f Eve n t s

I n c o r p o r a t e  e m p l o y e e  e v e n t s  
a s  w e ll a s  co m m u n it y e ve n t s .

W h a t  w e r e  s o m e  o f  t h e  
a c t ivit ie s  p re vio u s  ye a r’s  
s t u d e n t s  d id ?

**remember, always make sure to include a disclaimer or ask your participants if 
it’s ok to use their video//photos for future marketing materials!



Know your audience

Th is  g e n e ra t io n  d o e s  w e ll w it h  
sh o rt , a c t io n -p a cke d  sn ip p e t s  o f 
c o n so lid a t e d  in fo rm a t io n : 

Ma rke t in g  m a t e ria ls  

A 1-2 p a g e r d ra w in g  o u t  im p o rt a n t  
in fo rm a t io n  su c h  a s :

• Co m p a n y O ve rvie w /P e rks
• Ho u sin g  In fo  (c o s t , w h a t  t o  b rin g , 

w h a t  is  p ro vid e d , h o w  m u c h  it  is , a  
re a lis t ic  sn a p sh o t  o f h o w  b o u g ie  o r 
ru s t ic  it  is

• Ad d it io n a l c o s t s  a n d  w h a t  is  in c lu d e d
• Arriva l In fo : EXACTLY h o w  a n d  w h e n  

t h e y n e e d  t o  g e t  fro m  t h e  a irp o rt  t o  
t h e ir a rriva l lo c a t io n  (h o u sin g ?  HR 
o ffic e ?

• Be st  a rriva l a irp o rt  
• Dru g  t e s t ?
• Un ifo rm  re q u ire m e n t s?  W h a t  d o  

t h e y b rin g , w h a t  is  p ro vid e d ?
• P HO TO S O F AP P ROVED ITEMS!
• Dre ss  c o d e  (h a ir, p ie rc in g s , t a t t o o s…)

 

Do n ’t  fo rg e t  t o  in c lu d e  . . . 



Sp ic e  it  u p !

Sales pitch vs Wikipedia entry

It’s more than a job – it’s an 

EXPERIENCE

Does your 18+ year old self want to 

go there?



So c ia l Me d ia  P la t fo rm s



So c ia l Me d ia  P la t fo rm s



So c ia l Me d ia  P la t fo rm s



THANK YOU!

QUESTIONS?
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